DEDHAM PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
REMOTE MEETING

EXECUTIVE SESSION MINUTES
October 7, 2020

MEMBERS OF THE SCHOOL COMMITTEE PRESENT via REMOTE PARTICIPATION:
Lisa Laprade, Chair

Tracey White, Vice-Chair

Stephen Bilafer

Mayanne Briggs

Joshua Donati

Dr. Melissa Pearrow

Victor Hebert

MEMBERS OF THE SCHOOL COMMITTEE ABSENT:
None

MEMBERS OF THE ADMINISTRATION REMOTELY PRESENT:
Michael J. Welch, Superintendent.

Dr. Ian Kelly, Assistant Superintendent

Sam Rippin, Assistant Superintendent for Business & Finance

Meeting Location: Remote Meeting

Remote Executive Session commenced at 8:35 p.m.
Ms. Laprade called the Executive Session to order. A roll call attendance was taken:

Stephen Bilafer- Present

Mayanne Briggs - Present

Joshua Donati - Present

Dr. Melissa Pearrow — Present
Victor Hebert - Present

Tracey White, Vice-Chair - Present
Lisa Laprade, Chair — Present




Supt. Welch explained the current status of impact bargaining. The Negotiating Subcommittee Team is
currently working out an arrangement for remote learning on Wednesdays.

Supt. Welch went on to discuss the stipends for fall coaches. Other districts are paying their coaches
100% of their stipend pay. The Negotiations Subcommittee has agreed to pay 2/3 of the stipend. Their
reasoning is that other districts began their season before Dedham. The Subcommittee discussed 75% of
pay vs. 50% of pay. This subject has not yet been discussed at the bargaining table.

Dr. Pearrow motioned to release the following Executive Session minutes in full as recommended by the
attorney:

May 20, 2020

June 3, 2020

June 24, 2020

July 15, 2020

August 5, 2020

Mr. Bilafer second; a roll call vote was taken:

Stephen Bilafer- Yes

Mayanne Briggs - Yes

Joshua Donati - Yes

Dr. Melissa Pearrow — Yes

Victor Hebert — Abstained (was not on the Board when the Executive Sessions took place)
Tracey White, Vice-Chair- Yes

Lisa Laprade, Chair — Yes

Motion passed 6-0



The Committee discussed the release of past Executive Session minutes and expressed concern about
releasing minutes for which they were not present at the meetings. MS. Laprade stated she would consult
the attorney.

Dr. Pearrow motioned to end the remote Executive Session of October 7, 2020. Mr. Bilafer second; a roll
call vote was taken:

Stephen Bilafer- Yes

Mayanne Briggs - Yes

Joshua Donati - Yes

Dr. Melissa Pearrow — Yes
Victor Hebert - Yes

Tracey White, Vice-Chair- Yes
Lisa Laprade, Chair — Yes
Motion passed 7-0

Ms. Briggs motioned to adjourn the remote meeting of October 7, 2020. Dr. Pearrow second; a roll call
vote was taken:

Stephen Bilafer- Yes

Mayanne Briggs - Yes

Joshua Donati - Yes

Dr. Melissa Pearrow — Yes
Victor Hebert - Yes

Tracey White, Vice-Chair- Yes
Lisa Laprade, Chair — Yes
Motion passed 7-0

Meeting concluded at 9:00 p.m.




