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Technology Planning

[fechnology Action Plan FY17
July 2016 - June 2017

Learning Through Technology

Draft Technology Action Plan FY18
July 2017 - June 2018
National Education Technology Plan | Three Year Technology Plan | EY17 Action Plan Central
Administration

Complete

Tech Plan Proposed Milestones Tasks needed to meet
Objectives Deliverables deliverables Sring neipa Complete

Section 1: Engaging and Empowering Learning Through Technology

Provide PD

Transition lessons and upport from teacher
units to incorporate saders, technolog)
nd instructional

Universal Design Developing and =
for Learning an nd vision for | UDL framework anc ork a N0 onal Coaches,
UDL and onal Learning how it fits in e how it ir tes with BDL Teachers



https://drive.google.com/file/d/0B9JJAcamDQ9QUHoyTjRrZXU3WVU/view
https://drive.google.com/file/d/0B9JJAcamDQ9QVmhsZlVJOG5DOEE/view
https://drive.google.com/file/d/0B9JJAcamDQ9QZ3QzZDhBZk1QbGM/view
https://drive.google.com/file/d/0B9JJAcamDQ9QUHoyTjRrZXU3WVU/view
https://sites.google.com/dedham.k12.ma.us/dpset/it-admin/plans?authuser=0
https://docs.google.com/presentation/d/12LvFZnnvwpdl2tERKdH9a8ZNcAQbmVtKfdpHqY7ajqw/edit?usp=sharing
https://docs.google.com/presentation/d/12LvFZnnvwpdl2tERKdH9a8ZNcAQbmVtKfdpHqY7ajqw/edit?usp=sharing

Engaging and Empowering Learning

Through Technology

e Blended and Digital o
Learning

e Universal Design for o
Learning

e Mastery Learning o

e Digital Learning | ISTE o
Standards ©

e Digital Divide

Writing Supports including
peer editing

Multi-tiered support
systems

Physical Education Space
Library Media Centers
Digital Citizenship - Social
& Emotional Learning




Introductions

Michael Welch, Superintendent of Schools,

Dedham Public Schools, Dedham, MA

@MJIWelchDedham

' bit.ly/COSNLBDL
Don Langenhorst, Ed.D., Technology Director,
Dedham Public Schools, Dedham, MA
@dlangenhorst

Barbara Treacy, Instructor, Harvard Graduate School of Education and
Digital Education Consultant

#CoSN17
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versal Design for Learning

"Equity, Equality, and Inclusion | DirectCourse." 10 Feb. 2017,
http://directcourseonline.com/equity-equality-inclusion/. Accessed 8 May. 2017.



http://directcourseonline.com/equity-equality-inclusion/
http://directcourseonline.com/equity-equality-inclusion/

" ELEMENTARY AND SECONDARY

EDUCATION

2016 Massachusetts Digital
Literacy and Computer Science
(DLCS)

Standards
Students

Curriculum Framework

June 2016

Digital Learning
The Office of Digital Learning supports the catalyzation of K-12 education policy and practice to advance powerful, personalized, learner-centered experiences through compe.
based, blended and online learning. Working collaboratively with the field and external partners, we broker funding, resources, and relationships to enable improved student ana

educator access to high-quality new learning models, supported by technology, that prepare them for student and school suceess.
*
SketchUpPro

‘Commonwealth
Virtual RATE K_1 Software for
Public Schools

: ' Schools Courses/Activities

FUINRE ) READY Rt

PREPARING STUDENTS FOR SUCCESS
COMPARE & CONNECT K-12




Engaging and Empowering Learning

Through Technology

e Blended and Digital o
Learning

e Universal Design for o
Learning

e Mastery Learning o

e Digital Learning | ISTE o
Standards ©

e Digital Divide

Writing Supports including
peer editing

Multi-tiered support
systems

Physical Education Space
Library Media Centers
Digital Citizenship - Social
& Emotional Learning




Teaching with Technology

Transforming Personalized Professional Learning
Targeted Support and Development
Instructional Methods

TeachPoint




What are the most effective elements of professional learning?

focused on priority feedback-based
specific sustained learner centered data-driven

collaboration °reeizd connected-to-vision

fransparent

ety personalized e

Individualized

modeling

compelling content

feedback-based, me aningfu1 coaching

effective

fun a . 4
== engaging build capacity
learner-centered sustainability owninglearning




Blend Talks | Appy Hours
DPS EdCamps
Instructional Rounds
Blended Conferences
Thinking Bolder |
Conferences (e.g. MassCUE,
Medfield Digital Learning
Day)



https://sites.google.com/dedham.k12.ma.us/dpset/apps-software-support-pd/professional-development?authuser=0
https://sites.google.com/dedham.k12.ma.us/dpset/apps-software-support-pd/professional-development?authuser=0
https://sites.google.com/dedham.k12.ma.us/gameon-levelup-conference/conference-overview

Teaching and Learning

Conference Overview ~Workshops v Exit Survey

Game On! - Level Up!

June Conference

Dedham High School

June 26 and 27, 2017

Game On - Level Up Conference Conference Expectations

1day is 8 hours consisting of:

= 4hours fac

= 2hours

2 days is 15 hours consisting of:

1PDP per course hour

SAMR in 120 seconds



https://sites.google.com/dedham.k12.ma.us/gameon-levelup-conference/conference-overview
https://www.youtube.com/watch?v=us0w823KY0g
https://www.youtube.com/watch?v=us0w823KY0g

Leading - Creating a Culture and
Conditions for Innovation and Change

Vision and Planning
Scheduling

Funding

TalentEd

Community Communication




Dedham Public Schools

Home to America's first tax supported, free public school

District Home Dedham Schools Administration Human Resources Studentz Parents Faculty Commun ity Search

Website Transition:

e Public Face

e District Documents
e Classroom & Sites




Assessment - Measuring for Learning

#noglazeover

Data Teams - School Improvement Plans
Protection - Student Data Privacy




Information Integration Improvement
Initiative (4ls):

Student database connections:

PowerSchool > Active Directory
PowerSchool > Google Apps For Education
PowerSchool > eSpEd
ESpEd > PowerSchool
PowerSchool > Nutrikids (School Lunch)
PowerSchool > SNAP (School Nurse application)
PowerSchool > Destiny Library Manager
PowerSchool > Hapara

Staff database connections:

Munis > Active Directory

Munis > PowerSchool

Munis > G-Suite




Student Data Privacy

APPLICATION SELECTION

Massachusetts Student Privacy Al
ents.

Please review this Google Hangout On Air MassCue PD Using Google Hangouts Live to Explain App.. @ =
discussion to increase your understanding of the
app decision process.

App Decision Process

"Balancing Classroom Ir > wn and Student Privacy”

Dedham Public Schools
November 30, 2016
Judy Foley, Technology Integrator K-12

Please review this playposit video to increase PISYPCSTt¥ickeo With gliestione
your understanding of the app decision proce



https://sites.google.com/dedham.k12.ma.us/dps-educational-technology/january-2017?authuser=0
https://sites.google.com/dedham.k12.ma.us/dps-educational-technology/january-2017?authuser=0

Online Parental Systems
Registration of Students | PowerSchool Portal

Dedham Public Schools
Registration Gateway

New Student Registration

PORTAL

PowerSchool Login & Portal for Parents and
Students




Infrastructure

G-suite

PowerSchool GradeBook
Technology Policies
Procurement

Computing Devices | 1:1
Single Sign On
Projection

Ticketing and Asset
Management

Interdepartmental
Communication
Network Monitoring &
Capacity Planning
High Availability
Security - UTM




Section 5. Infrastructure-Enabling Access and Effective
Use Processes, Policies and People

Ticketing and S Seae] Fiber

Assets Grade Portal Network

Management (Erate) Computing
Devices

Wireless
Interdepartmental (Erate)

Server, Data Store
and Backup

Communication - Technology

Facilities
Unified
: . Protection
High Availability Notuork S Lo
Monitoring and Safety, security,
Capacity filtering
Planning

Network Closet
Security and
Climate Control




