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FS Direct is Facilities Schedules & Events
management software – WHY?

• Optimize the use of the buildings during after school hours

• Reduce paper use and become more “Green”

• Identify double bookings during rental request process

• Maximize reasonable community use

• Prevent lost paperwork

• Improve internal and external communications 

• Report on labor hours by custodian, building and external group

• Identify trends with building use

School Dude – FS Direct



  

School Dude - FS Direct Process

School Building Use 
Form INITIATED BY 

USER

USP

Review calendar for 
availability

Custodian

•Principals or Assistant
•Steve Traister, Athletics

•Jeff Bolduc, Audio/Visual

Approval

•Billing Estimate Created
•User Contacted to Confirm 

Rental

Business Office 
contacts User

BUILDING USE FORM  = SCHOOL DUDE FSDIRECT
 

It is the same exact process, only computerized



School Dude FS Direct : Building Use Form



School Dude FS Direct : Process

Stage 1: Conversion process from Paper to Automated

✓Receive “paper” building use forms from groups/renters

▪Ginger enters request info into FS Direct to prevent double bookings

▪Request goes through FS Direct approval process to Athletic/Fine Arts 
Director, Custodian, Principal and Business Office

▪School Dude sends approval email when approval is complete to the 
groups/renters 

▪Ginger enters work orders in Maintenance Direct to track custodial 
hours for events



School Dude FS Direct: Calendar Sample



School Dude FS Direct: Email Sample



School Dude FS Direct: Events by Location



School Dude FS Direct : Athletic Complex Application



School Dude FS Direct



School Dude FS Direct



Examples of Funds from Outside Renters:

▶ Mass Elite Lacrosse
◦ 27 hours x $150/hr. for turf field= $4,050
◦ Plus $37.91 per hour for custodians = $1,023.57
◦ Total fee of $5,073.57

▶ Behn Basketball Camp
◦ 32.5 hours x $90/hr. for gym = $2,925
◦ Plus $37.91 per hour for custodians = $1,232.08
◦ Total fee of $4,157.08

School Dude FS Direct



School Dude FS Direct : DPS Rental Fees



School Dude FS Direct : DPS Rental Notes



School Dude FS Direct : Athletic Complex Fees



School Dude – FS Direct

What have we implemented?

FS Direct
✓Input schedule details and event title/renter hours for approval process

Maintenance Direct
✓ Create work orders for custodial coverage of events
✓ Assign custodian working the event
✓ Track custodian overtime hours worked
✓ Create reports showing overtime by building and by custodian

Challenges:
✓FS Direct entry of Events - not creating invoices yet
✓Pay rates housed in Maintenance Direct
✓Requested custom report from School Dude to bring Event info and Pay Rates into one 
report
✓Enforcing Building Use booking policies



School Dude – Future 

Next Steps:

✓FS Direct – 
▪invoicing through FS Direct 
▪purchase Event Essentials Pro for online booking
▪implement Community Use and Online Payments

✓Other Town & School Departments:
✓Parks and Recreation – use for permitting fields


