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District Audit Action Plan

Direct the Superintendent to develop a specific, detailed 
action plan to address and respond to concerns raised in 
the spring 2016 District ELA Audit.  The action plan 
should address all five "major tasks" identified and engage 
stakeholders in a comprehensive, multi-year process with a 
goal of increasing student learning and supporting 
educator improvement.



Curriculum and Instruction

Audit Recommendation 1.1:

“Identify / select a systematic phonics program for 
grades K-3.”
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Curriculum and Instruction

Articulation and Coordination of PK-5 ELA Curriculum

Audit Recommendation 3.1:

“Empower elementary and middle school teachers to take 
ownership of the curriculum and full responsibility for instructing 
all students in their class.”

Audit Recommendation 2.1:

“Develop clear benchmarks, performance criteria, and exemplars 
of excellent work at each grade level for reading and writing 
while updating curriculum documents to conform to current 
Massachusetts Curriculum Framework standards.”



Curriculum and Instruction

Curriculum Review Process: ELA, Science, Technology

Audit Recommendation 3.3:

“Invest heavily in Summer 
Curriculum Development by 
teachers.”.

Audit Recommendation 2.3:

“Clarify / strengthen the 
curriculum in grades 6, 7, 8.”

Audit Recommendation 4.1:

“Shift responsibility for learning – 
and demonstrating learning - from 
teachers to students.”

Audit Recommendation 4.3:

“Incorporate expectation of 
movement from explicit instruction 
to independent application into all 
year-long curriculum maps (grades 
4-12).”



Assessment

Data Teams

Audit Recommendation 3.4:

“Develop ‘Collaboration Time’ at each grade to allow 
teachers to plan and share lessons, examine student work, 
and analyze assessment data together.”



Professional Development

November 8th Professional Development

December 7th Early Release


