
 
 
 

THE SCHOOL IMPROVEMENT PLANNING MODEL  
(SIP) 

 
 

I.  Planning Relationships           SP 
Level of  
Specificity 

             DIP 
 
Level of  
Generality           SIP 

 
II. Operational Definitions 

 
A. Strategic Plan (SP)...a 5 year document containing core value, vision and mission 

statements that provide the foundation for a district. 
 
B. District Improvement Plan (DIP)..a 3 year document that addresses each of the SP's core 

values on a system-wide basis guided by the stated vision and mission. 
 
C. School Improvement Plans (SIPs)...detailed planning documents developed by each 

school, informed by DIP and describing how the staff of each building will address each 
core value within the unique nature of the school. 

 
III. Plan Development Model                                                            
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